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1.0 PROFILE

Senior Project Manager at Intuji, Perth, with the PMO remit for the delivery team. Nine years across ERP, CRM
and platform transformation. Engineer first, which is why the architecture review and the steering committee
get the same person.

To take programmes that arrive as an ambiguous brief and return them delivered, governed and handed over
— for UK and Australian enterprises, across any timezone.

2.0  REGISTER

£5.0M+ 15+ 40

Budget managed Programmes Headcount
cumulative, delivered enterprise transformations largest team led

3.0 EXPERIENCE

Jul 2026 - Present Senior Project Manager
Perth, WA Intuﬂ

— Own concurrent programmes end to end for Australian and international clients —
discovery through UAT, release and handover

— Shape vague or incomplete briefs into scoped programmes via discovery workshops,
stakeholder interviews and documented assumptions

— Select and document the delivery model per project — Scrum, Kanban, stage-gated,
or a blend — rather than defaulting to one

— Build and own project budgets; track burn weekly and forecast to completion,
bringing options rather than just the variance

— Mentor L1/L2 PMs and own the delivery playbook: templates, checklists, estimation
framework and governance standards
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Sep 2025 — Jul 2026 Technical Project Manager
Perth, WA Intuji

— Oversaw end-to-end execution of technical projects, defining scope, objectives and
success criteria

— Primary bridge between engineering, QA and DevOps teams and non-technical
client stakeholders

— Managed schedules, resource allocation and budget, adjusting plans for capacity
and scope changes

Apr 2023 — Jul 2023 Project Manager — PMO
Nepal Frost Digital Ventures

— Managed the full lifecycle from requirement gathering and user stories through to
UAT

— Led cross-functional teams of 15+ across disciplines

— Oversaw Al-focused research and development projects

Jul 2020 — Apr 2023 Project Manager
Kathmandu, Nepal Dogma Group

— Ran concurrent client projects end to end, on time and within budget, across a five-
hour timezone gap with UK project managers, consultants and stakeholders

— Owned RAID governance across the portfolio, escalating early to protect delivery

dates
Jun 2019 — Aug 2020 Project Manager
Kathmandu, Nepal Subisu Cablenet

— Coordinated projects from initial survey to final UAT

— Identified resource requirements, planned capacity and allocated accordingly

Mar 2018 — May 2019 Engineer — Maintenance Planning
Kathmandu, Nepal Shree Airlines

— Monitored and scheduled maintenance for aircraft parts and components

— Planned aircraft maintenance to reduce downtime

May 2016 — Mar 2018 Engineer — Production & Maintenance
Nepal Varun Beverages (PepsiCo)

— Monitored utilities: boiler, refrigeration, water treatment, electrical power systems,
air compressor and CO2 plant

— Maintained the production line — bottle washer, filler, capper, labeler, packing and
moulding

4.0 SELECTED DELIVERY

cs-01 Retiring a legacy back office and shipping web and mobile on NetSuite

4 mo legacy platform fully decommissioned, no partial cut-over

Enterprise services - Australia - 4 months
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CsS-02 Replacing spreadsheet-and-email operations with an integrated Dynamics 365,
portal and Power BI stack

50x increase in the customer volume the business could process
Financial services - United Kingdom - 2020 - 2023

Cs-03 A multi-stream overhaul replacing fragmented legacy processes with one
Dynamics 365 and Power Platform ecosystem

platform replacing fragmented regional legacy processes
B2B services - Multi-region - Multi-region programme

Cs-04 Migrating from SuiteCommerce Standard to SuiteCommerce Advanced without
disturbing the ERP underneath

full front-end control, ERP ecosystem untouched

E-commerce - Remote - Remote delivery
5.0 EDUCATION
Jul 2024 — Aug 2025 MBA — Project Management
Kaplan Business School - Perth, WA
Jul 2023 — Jun 2024 Graduate Certificate in Project Management
Western Sydney University - Australia
Jan 2019 — Jan 2021 Master of Business Administration
Ace Institute of Management - Kathmandu, Nepal
Jun 2012 — May 2016 B.E. — Electrical & Electronics Engineering

Sona College of Technology - Salem, India

6.0 CERTIFICATIONS

2025 Registered Scrum Master (RSM) - Agile Education by Scrum Inc.

2023 Learning Microsoft Dynamics 365: The Basics - LinkedIn Learning

2021 Project Risk Management — A Project Management Mastery Course - Udemy
2021 Agile Software Development - Coursera

2020 Communication in Difficult Situations - Singapore Institute of Management
2020 Positioning the “I” in Leadership - Singapore Institute of Management

2016 Registered Electrical & Electronics Engineer - Nepal Engineering Council

Purushottam Shah - Curriculum vitae - purushottamshah.com Page 3 of 3



